
Session One Learning Objectives 

Participants will engage in learning activities to advance students’ civil rights 

by:  

• expanding repertoires of practices contributing to self and community care. 

• situating leadership for equity within contemporary contexts. 

• building clarity on equity-oriented school improvement and leadership. 

• anticipating and redressing efforts to derail equity-oriented school improvement 

efforts. 

Institute Agenda 

Thursday, September 21, 2023  

 8:30 am ET 
  

Breakfast, Registration and Technology Check  

  9:00 am ET 
 

Welcome  

Understanding Our Contexts and Capacity in Leading for Equity 

Increasing Clarity on the Features of Equity-Oriented School 
Improvement and Leadership - Part I 

12:30 pm ET 
 

Lunch (60 Minutes)  

  1:30 pm ET 
 

Increasing Clarity on the Features of Equity-Oriented School 
Improvement and Leadership - Part II 

Navigating Potential Challenges Related to Leading Equity-Oriented 
Initiatives 

  4:50 pm ET 
   

Wrap-Up and Adjournment 

September 21-22, 2023 I Indianapolis, IN 

2023 Equity Leaders Institute  
2023 Equity Leaders Institute—Advancing Equity-Oriented Leadership: 
Staying Intentional in Challenging Times 



Session Two Learning Objectives 

Participants will engage in learning activities to advance students’ civil rights 
by: 
 
• anticipating and redressing efforts to derail equity-oriented school improvement 

efforts. 

• expanding and deepening relationships and communication to support safety and 

longevity in equity-oriented school improvement efforts. 

• planning to mobilize school community toward equity-oriented school 

improvement efforts. 

 

Institute Agenda 

Friday, September 22, 2023 

 8:30 am ET 
 

Breakfast, Registration and Technology Check 

  9:00 am ET 
  

Welcome 

Advancing Capacities to Lead and Sustain Equity Efforts 

12:30 pm ET 
 

Lunch (60 Minutes)  

  1:30 pm ET 
 

Advancing Collegial Communication and Interaction for Collective 
Partnership  

Engaging In Peer Support and Plan Development to Mobilize School 
Communities Toward Equity-Oriented School Improvement Efforts. 

  4:50 pm ET 
 

Wrap-Up and Adjournment 

September 21-22, 2023 I Indianapolis, IN 

2023 Equity Leaders Institute  
2023 Equity Leaders Institute—Advancing Equity-Oriented Leadership: 
Staying Intentional in Challenging Times 


