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Academy 2: 
Exploring Inclusive Practices in Schools
Where Everyone Belongs and Shares in Learning
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Academy Outcomes

Participants will:

Learn and generate ideas about the supports they need 
at the school organizational level in order to be effective 
with all students. 

Consider where changes need to be made, from physical 
space in schools to shifts in educators’ thinking, related 
to inclusive education.





Academy 2 Agenda

Time Event

25 min. Activity 1: Structure and Use of Space & Time

20 min. Lecturette 1: Shifts in Thinking & Practice that  
Support Inclusive Schools

25 min. Activity 2: Planting the Seeds of Inclusive 
Change in Your School

10 min. Break

20 min. Lecturette 2: Characteristics of Inclusive 
Schools

25 min. Activity 3: Teaming Toward Goal

15 min. Leave-taking & Feedback





Shifts in Thinking and Practice that Support 
Inclusive Schools

Lecturette 1



Lecturette Outcome 

Participants will learn:
five shifts in thinking 
necessary for creating 
inclusive schools;

how to build an inclusive 
environment in their school; 
and

examples of school scenarios 
which might relate to their 
own school settings.



The Multi-level Efforts of Inclusive Schools
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Five Shifts in Thinking
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Teachers going through this 
shift are continuously striving to 
become more student-centered.

Teaching Learning



Teaching Learning



This shift describes how and where individual 
and teams of educators look for and develop 

new opportunities to support students, rather 
than plug in those already available.

Service Support



Service Support



Group teaching practice takes many 
forms, all with the purpose of sharing 

responsibility for the learning and 
outcomes of all students.

Individual Group Practice



Group PracticeIndividual



This shift applies using a systemic 
approach to understanding 

organizational change.
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This shift in thinking prompts schools 
to get involved with families rather 
than just expecting families to get 

involved in schools. 
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Characteristics of Inclusive Schools

Lecturette 2



Lecturette Outcome 

Participants will learn:
how to commit to equity;

how to apply the 5 Shifts in 
Thinking to the school 
level; and

concrete examples within 
schools which show the 
shift in action.



Inclusive Education: School Level 
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Equitable Resource 
Development & Distribution

 How do new teachers get 
assigned to grade levels or 
content areas?

 Do new teachers get the same 
materials as experience 
teachers?

 How are class sizes distributed?

 Are all classrooms equipped 
with the same furniture and 
technology?

 Do all students have access to 
the same materials and 
supplies?

Inclusive Education: School Level



Equitable Resource 
Development & Distribution

 Houses create smaller 
learning communities

 More consistency over 
time; students stay 
several years

 Allow collaboration, 
co-teaching, and 
flexible student 
grouping

 Shared expectations for 
student learning and 
outcomes

Inclusive Education: School Level



Equitable Resource 
Development & Distribution

 Inclusive schools support and 
prepare para-professionals, 
who impact students’ 
academic engagement, 
learning, and interactions.

Inclusive Education: School Level
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Inclusive Education: School Level



Culture of Renewal & 
Improvement

How do teachers share new 
ideas and strategies with one 

another? 

What is your school’s process 
for choosing professional 

learning topics and activities? 

Has your school provided 
opportunities for mentoring or 

coaching situations? 

Inclusive Education: School Level



School/Community 
Participation and 

Partnerships

How have you connected 
with families in your 

community? 

What community centers and 
houses of worship have you 

collaborated with around 
after-school programs? 

What can your school do 
beyond Open House and 

Conference nights? 

Inclusive Education: School Level



Design and Use of 
Time and Space

Where are students’ 
classes located? 

Are all students’ 
classrooms in the same 

area? 

What are some creative 
ways that your teachers 

are using space to 
engage student 

learning? 

Which students are 
losing precious learning 

time walking to 
different areas of the 

school? 

Inclusive Education: School Level



Inquiry on Equity in 
Schooling

What are the 
conversations like in your 

teacher’s lounge? 

Do teachers share ideas 
and strategies? 

How do your teachers 
utilize formative 

assessments to drive 
instruction? 

Are all students exposed 
equally to the four major 

content areas? 

Inclusive Education: School Level



http://www.youtube.com/watch?v=V1K_8jfXuToCLICK HERE>

http://www.youtube.com/watch?v=V1K_8jfXuTo�




Leave Taking

Self Assessment

Debrief

Equity Academy Evaluation
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